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Intro Speaker

© Kasia Meerman
© Senior account manager
© 11 years of online experience

© A mother of two

© k.meerman@yonego.nl
© +31 (0) 765 24 62 46

© nl.linkedin.com/in/kasiameerman
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Intro Speaker

© Sebastiaan van de Greef
© Data Marketeer
© 4 years of online marketing

© Training fanatic

© greef@justlease.nl
© +31 (0) 30 850 15 88

© nl.linkedin.com/in/sebastiaanvandergreef
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NOTARISSEN
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Je vergelijkt meer dan 121

&
o 88, emen
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Uw postcode:

Vergelijk offertes voor je beslist!
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|ntr0 Yonego /ﬁ\k Wonend nl Waar wonen, bouwen en %’ @ €

verbouwen begint

vraag offertes aan vergelik bespaar geld

Bouwen, verbouwen of verhuizen?
Meer dan 10.000 adviezen over wonen!

Tips Bedrijf aanmelden Bedrijf beoordelen

Sinterklaasgedichten.net

© Ontvang 5 originele gedichten
© Volledig gepersonaliseerd
© In2 minuten klaar!

Sinterklaasgedichten maak je simpel, snel en origineel!
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Automotive industry

7,9 million passenger cars

507 thousands passenger lease cars

A person drives on average 11.800 km/year
A car is used 4 out 10 times for traveling

PPy
PPy
AR D
PPy

Aantal

personenauto’s

New car sales have dropped by 30% Bh0.000

Lease market share has dropped 25 -> 20% 500.000

400.000
300.000
200.000
100.000

2008 2009 2010 2011 2012

2013 2014
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Marketshare car sales

@® Privaat 50%

D Zakelijke koop 25%

' ) Leasing 25%
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Shifting sales models

OLD SALES MODELS Cold NEW SALES MODELS

Calls
Word o ualify

Leads
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Shrinking Shrinking Mortgage costs Money and
economy... pensions... increasing... savings can only
be spent once...
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Taking the company to the next level



Google

Queries grew by 5% in Q2 2014 in the

Cars & Trucks Category

Desktop queries declined by -7%, while Mobile queries
grew by 43% and Tablet searches grew by 7% YoY in
the same period

Google Confidential and Proprietary 2




Google

Cars & Trucks:

Q2 2014 Auction Metrics Update

Queries (Q2 2014 Y/Y: 4.99%)

1 2 3 4 5 6 7 8
Months
201 2012 2013

Clicks (Q2 2014 Y/Y: -1.54%)

1 2 3 4 5 6 7 8
Months
201 2012 2013

2014

Source: Google internal search data, based on pre-categorised queries for the Cars & Trucks. Note:

Volume and Ad Depth are only available.

Impressions (Q2 2014 Y/Y: -11.29%)

2 3 4 5 6 7 8 9 10 11 12
Months
201 2012 2013 2014

$0.50
$0.40
$0.30
$0.20
$0.10
$0.00

Actual CPC (Q2 2014 Y/Y: 19.82%, Avg:

In-quarter metrics for Query
Google Confidential and Proprietary 3




From idea to succes

Introduction
campaign

Groupon
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National
Campaign

l

SEO

SEA
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Maximising ROI

© Traffic (media budget)

Online CR
© Generate leads (cost per lead)

Sales CR
© Generate sales (cost per sale)
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Maximising ROI from cost to profit

© Traffic media budget

Online CR
© Cost per lead € 20,-

Sales CR
© Cost per sale €100,-

Revenu per sale:
€ 4000
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Maximising ROI per channel

© Start with your cost and conversion

Channel Cost per sale Transactions  Total cost Revenu Cost vs Rev Avg revenu per

All channels € 100,00 700 € 70.000,00 € 2.800.000,00 2,5% € 28.000,00
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Maximising ROI per channel

© Start with your cost and conversion

Channel Cost per sale Transactions  Total cost Revenu Cost vs Rev Avg revenu per
Search € 50,00 500 € 25.000,00 € 2.000.000,00 1,3% € 40.000,00
Affiliate € 100,00 100 € 10.000,00 € 400.000,00 2,5% € 4.000,00
Display € 200,00 100 € 20.000,00 € 400.000,00 5,0% € 2.000,00

Total € 78,57 700 € 55.000,00 € 2.800.000,00 2,0% € 35.636,36
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Maximising ROl X-channels

© Start with your cost and conversion

Channel Cost per sale Transactions Total cost Revenu Cost vs Rev Avg revenu per
Search € 50,00 500 € 25.000,00 € 2.000.000,00 1,3% € 40.000,00
Affiliate € 100,00 100 € 10.000,00 € 400.000,00 2,5% € 4.000,00
Display € 225,00 200 € 45.000,00 € 800.000,00 5,6% € 3.555,56
Total € 100,00 800 € 80.000,00 € 3.200.000,00 2,5% € 32.000,00

Additional Revenu € 400.000,00
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16 new $300 average 50% $1,280 AdWords $1,120
customers order value gross margin investment profit
CPC Total Value Cost Total Total Total
Bid Sales per Sale per Sale Value Investment Profits
Baseline $6 16 $150 $80 $2,400 $1,280 $1,120
performance

Shift in Mind-Set

The only way to make the most from a profit-driven strategy is with an aggressive shift from
measuring in silos to analyzing the entire path to purchase and understanding the value of the
different points along that path. Not being able to do so means your core advantage as a digital
marketer—financial accountability—will suffer.

Source: Thinkwithgoogle.com - The Profit-Driven Marketer Win more customers and drive better business results
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30 new $300 average 1.25x offline 50% $2,400 AdWords 52'1 00
customers order value multiplier gross margin investment profit
CPC Total Value Cost Total Total Total
Bid Sales per Sale  per Sale Value Investment  Profits
Baseline
Performance 36 16 $150 $80 $2,400 $1,280 $1,120
@ 5§ffeg h $8 30 $150 $80 $4,500 $2,400 $2,100

Advertiser X achieved an 88% boost in profits by recognizing offline sales driven by search. The effect is more than just an increase in
profits on paper. The improvement leads the search team to realize that its profit-maximizing bid is actually $8—driving more sales and
improving the advertiser’s position on the search engine results page.

Source: Thinkwithgoogle.com - The Profit-Driven Marketer Win more customers and drive better business results
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Maximising ROI Effects

Results

e Sessies Adwords ~ ccceeeeer Linear (Sessies) ~ =crcceeer Linear (Adwords)
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Maximising ROI per customer journey

Henk ﬁ Rozanne

The thinker and Impulsive and dd Comfort and
researcher with - quick decision eled ease seeker

e
el
thorough Il. maker L with money to
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€26,25 CPL

Your customer journey

Identify what your customer is worth through out his customer
journey and choose the right channel 50 CPL

© Overall CPL: €20,-
© CPL Henk: €21,50
© CPL Rozanne: €18,25

Social Ads Newsletter ’
PPC L) Reviews Community . 7/
Forum Social Networks ‘
Email @ @ Blog ’. -
\
Online Ads ‘ * Media Website ‘ Blog .
m
Direct Mail ‘ .
Email .\ y Store FAQ ‘. Promotions
PR ‘ A Word of Mouth \.. Knowledge Base
Radio Ecommerce
TV

Print
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From Leads to Sales a ﬂ

©®© Henk
2> 1/21% *€21,50 =€102,- CPO

® Rozanne
> 1/17% * €18,25 = €107,- CPO
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Channel 1 ﬁ ‘
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1gest of the
ecies that
ves, nor the

- most intelligent,
ut the one most

responsive to
change.”

~Charles Darwin, 1809
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Solid and Flexible IT

BUILD
TO
CHANGE
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Bring all your processes and customer touch points in view

Totaal aantal relaties (CDB)

100,0%

Totaal opgevolgd leadcampagne

16,5%

#LELOBO gemaild

#LELO(N)BO gemaild

#LELONBO gemaild

54,0% 1.8% | 44.2%
conversie conversie conversie C i laties (tov totaal opgevolgd)
23,5% 26,8% 14,8% | 19,7%
opgevolgde offerte andere offerte opgevolgde offerte andere offerte opgevolgde offerte andere offerte Conversie opgevolgde offertes (tov totaal opgevolgd)
| s7.2% | a28% | s18% | 18.2% | s23% | a7.7% 11,1%

4

Sales kwalification “not hot”

3

Not reached

3

Received an flow e-mail already
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72 new $300 average
customers order value
CPC
Bid
9 Target Outcomes $9
o Capture Demand $9

AN A

%

S

1.25x offline 50% $6,480 AdWords $4,320
multiplier gross margin investment profit
Total Value Cost Total Total Total
Sales perSale perSale Value Investment  Profits
55 $150 $90 $8,250 $4,950 $3,300
72 $150 $90 $10,800 $6,480

By adopting flexible budgets, Advertiser X boosted profits by 31%. Top-performing search teams do their best to forecast total
demand at the beginning of a quarter, but they're also empowered and encouraged to spend beyond their forecast if they find more

profitable demand than expected.

Source: Thinkwithgoogle.com - The Profit-Driven Marketer Win more customers and drive better business results
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Work with External expertise

© Don’t reinvent the wheel if you
do not have to
© You cannot be an expert in

everything
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1 2 3

Recognize Value Target Outcomes Capture Demand
The best business Profit-driven marketers Today's customers reach
outcomes require a precise evaluate the performance of out to brands when
understanding of the value digital investments directly they're ready, on their own
of your media investment. against their business goals. terms. The profit-driven
Profit-driven marketers have They're willing to sacrifice marketer is there for every
a healthy obsession with efficiency if they can drive profitable customer and is
measuring the full value of better overall outcomes. not constrained by fixed
digital. budgets.

Source: Thinkwithgoogle.com - The Profit-Driven Marketer Win more customers and drive better business results
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Align your organization Build a metrics roadmap Plan for the long haul

To make profit-driven marketing When planning your strategy, A holistic understanding of

a reality, align your organization’s first map out any measurement the customer helps marketers

business objectives. Build a gaps such as offline attribution. adjust media buys as needed.

shared set of KPIs, and look for Then, work with your team to Measurement techniques will

ways to assign value to customer build a plan that looks for new always be in flux, but be patient

interactions across all channels. opportunities and value in and give experiments time
those gaps. to work.

Source: Thinkwithgoogle.com - The Profit-Driven Marketer Win more customers and drive better business results
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Company culture

(wp (wp (wp g keep it simple sthilT:Ml
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