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DIGITAL 

INNOVATION

use of digital technology in new 
products, services, business 
models, and business processes =
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DECOUPLING

▪ decoupling of content and medium

▪ consequence: low marginal costs

▪ and convergence
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CONNECTIVITY
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REPROGRAMMABILITY

▪ decoupling of form and function

▪ leads to generativity

“We did the first software update of a light bulb in 136 years 
since they were first invented. That is exciting!” 

(George Yianni, Philips Hue)
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DIGITAL TRACES
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SUSTAINING AND DISRUPTIVE INNOVATION
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COLLABORATION IN INNOVATION ECOSYSTEMS
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integration through 
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domain
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integration around 
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platform architecture 
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PLATFORM: TWO-SIDED MARKET

Actor A
(buyer)

Actor B
(supplier)

Platform
(intermediates)
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Social platforms

Market platformsOpen product platforms
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BENEFITS OF (DIGITAL) MULTISIDED PLATFORMS
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DIFFERENT TYPES OF NETWORK EFFECTS
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FEW PLATFORMS TAKE MOST OF THE MARKET…

Messaging Apps

(The Netherlands,2018)

WhatsApp Facebook Messenger Others

Mobile Operating Systems 

(US, 2018)

iOS Android Others
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(2017
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Video game consoles

(2017)

Sony Playstation 4

Crowdfunding Platforms

(The Netherlands, 2017)
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DEVELOPMENT OF DEVELOPMENT APPROACHES
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effectuation to create new opportunities
experimentation to reduce uncertainty

design thinking to focus on user value
time-pacing for rhythmic progress

iteration to harness learning
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BARRIERS TO DIGITAL INNOVATION
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